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DELOREAN NYK
FEBRUARY 15, 1982
TO: MR, KEN BLOOMFIELD, D.0OeCe=Nel.0.A.

FROM: MR. JOHN Z. DE LOREAN, DE LOREAN MOTOR COMPANY

CONFIRMING OUR PHONE CONVERSATION TODAY, | AM PERSONALLY —
PREPARED TO PUT DLR 5 MILLION INTO DMC IF IT WILL KEEP THE
COMPANIES OPEN AND VIABLE SO THAT THE U.K. CRED ITORS
- WILL RECEIVE MAXIMUM VALUE FOR THE CARS BOTH HERE AND IN
THE U.K. AND THE CAR SETS OF COMPONENTS IN THE PLANT. IF
OMC WERE TO GO INTO CHAPTER 11 IT IS ESTIMATED THAT THE
VALUE OF THE CARS WILL OECREASE BY 60 PER CENT.

JOHN Z. DE LOREAN
CC: ROBIN BAILIE, ESQ.

OONALD H. LANDER
SIR KENNETK CORK
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TO:- J Z DE LOREAN, NEW YORK

FROM: - KEN P BLOOMFIELD, BELFAST, DEPARTMENT OF COMMERCE, NI

I UNDERSTAND THAT CONTRARY TO THE ARRANGEMENTS CONTEMPLATED

IN MY LETTERS OF 19 AND 22 FEBRUARY LAST THE SUM OF

54 DOLLARS HAS NOT BEEN PAID INTO DMC. | AM TO REMIND YOU

THAT UNTIL SUCH PAYMENT IS MADE [N ACCORDANCE WITH THE TERMS

OF THE ABOVE LETTERS THE OBLIGATIONS OF DMC TO THE DEPARTMENT

UNDER THE VARIOUS DOCUMENTS SET OUT THEREIN REMAIN EXTANT

AND THE DEPARTMENT THEREFORE REGARDS ITSELF AS FREE AT ANY TIME

TO INVOKE ITS RIGHTS THEREUNDER IN ACCORDANCE WITH THE TERMS THEREOF .

747025 DEPCOM G
SENT 9 MARCH 1982 1710 HOURS
DELOREAN NYK
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TO:- JOHN Z DE LOREAN, DMC, NEW YORK

CC SIR KENNETH CORK, C/0 MR MICHAEL COOK
FROM:- K P BLOOMFIELD, DEPT OF COMMERCE, BELFAST, NI

YOUR TELEX OF 9 MARCH DESCRIBES A PURPORTED TRANSACTION INVOLVING
A BULK SALE OF CARS IN THE UNITED STATES.

RAISING MONEY BY THE SALE OF CARS NOT PAID FOR BY DMC DOES
NOT COMPLY WITH THE TERMS OF MY LETTER OF 22 FEBRUARY, STRESSING

AS IT DOES THE IMPORTANCE OF DMC FULFILLING ITS OBLIGATIONS
TO DMCL, AND IN PARTICULAR THOSE RELATING TO CARS SHIPPED FROM

DUNMURRY K AND NOT PAID FOR.

THE DEPARTMENT IS NOT PREPARED TO RELEASE DMC FROM ANY OF ITS
OBLIGATIONS IN THESE CIRCUMSTANCES.

ENDS++++

747025 DEPCOM G

SENT 10 MARCH 1982 17 15 HOURS
DELOREAN NYK
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MARCH 9, 1982 RECEIVED IN

TO:  KENNETH av%m 1) FRIVATE OFFICE
poc

THE CONTRACTS HAVE BEEN S|IGNeED AN THE FUNDS MADE AVAILABLE, THE
RECIVER GJVEN COPIES AND THE BANK OF AMER|CA HAS BEEN NOTIF[ED
AND HAS AGREED To PERMIT THE BULK SALE.,

I HAVE STIPULATED IN REGARD TO MYy PART IN THE PARTNERSHIP TO
RETURN ANY PROFITS | EARN BEYOND THE ACTUAL COST OF THE MONE'Y
TO DMC IMMED |ATELY.

THIS FULFILLS COMPLETELY My OBLIGATION To PROVIDE OR CAUSE To
BE  PROVIDED AT LEAST 5 uiLL|ON DOLLARS TO pMC IN
EXCHANGE FOR THE GOVERNMENT'S FORGIVENESS OF OUR GUARANTEES.

IN RETROSPECT, THE GOVERNMENT'S DECISION To pyt OMCL INTO
RECEIVERSHIP wAS A POOR ONE. THE DEVASTATION To THE MARKETPLACE
AND OUR DEALER ORGANIZATION HAS BEEN HORRENDOUS, |f WE SURVIVE,
THE COST To RESTORE PyBLIC AND DEALER CONF IDENCE WILL BE FAR
HIGHER BOTH To OMC AND THE GOVERNMENT THAN WAS THE MODEST CosT
OF CONTINUING ON THE ONGOING BASIS.

WISH US LucK - WE NEED [T,

REGARDS,

JOHN Z. DE LOREAN

CC: SR KENNETH CORK
Te We KIMMERLY
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21 August 1878.

J. DB. Concannon, Esq.,
The Minister of State,
Department of Commerce,
Chichester House,

64 Chichester Street,
BELFAST, BTl 4JX

Dear Mr. Concannon,

Thank you for your letter of 16th August. We entirely agree with your
comments and are most enthusiastic that the De Lorean project should be
a success.

We have had discussions with the company on the question of a realistic
monitoring plan and you can rest assured that this will be taken forward
with great care.

The various criticisms that have appeared in the press have, I think, been
handled sensibly and to quite a sufficient extent. The main thing
remaining now is to see some practical results on the ground and, as you
so rightly say, the real answer to any criticism will be cars rolling off
the production line at the projected rate and by the proper date.

Yours sincerelyn
2y
aa

D. C. FAULKNER
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DEPARTHMERT
ACOSIFOOF COMMERCE
64 CHICHESTER STREET

ELFAST BT14JX

A~

Forthern Ireland Development Agency
Karyfield

t00 Belfast Road °

BOLYIWOOD

Co Down
BT13 9X ((, August 1978

a 2~ %MM,-LA
I am sure you would agree that, now that the De Lorean investment has been secured,
it is essential that everything possidble should be done to ensure its success.

Bditorials and features such as those in the Guardian, Daily Telegraph, Economist
and Enginsering Today have bdeen busily "second guessing" the decision. Whilst
it is resssuring that the points to which they have drawn attention were fully
considered in the company's Business Plan and the discussions which took place

on it, I see no merit in seeking to "defend" the decision by refuting these ‘,
points in detail. To do so would merely fuel what at this stage must of necessity ‘
be & sterile debate, It is highly improbable that the crities will shift their
stance. They will only be comvinced by success - and that will only be

demonstrated whea £ars of proper quality are relling off the production line in
adequate quantity and are being sold commercially at a competitive price.

Betwean now and then it is a matter of all concerned getting on with the job and

proving the critics mistaken.

.. The company's approach and performance to date suggest that it sets about matters
* in preoisely this business like way - and this characteristic was, of course, a

factor-in the comfidence which the project generated as time went on. Nonetheless
it will be oritically important that progress should be carefully monitored in
terms of the Business Plan and the elaboration to which it will doubtless be
subjected in coming weeks and months. I understand that the Agency is assuming
responsibility for this vital monitoring process and it seems to me appropriate
that it should do so, It will be for the Agency to determine what kind of
monitoring is most apt for the purpose. I think we have all learnt by bitter
experience not only that written reports are by themselves inadequate bui also that
.it”is best to proceed on the pessimistic assumption that shortfall on target

tends to increase unless - timely corrective action is initiated.

It will obviously be important, in view of the very substantial total public sector ¢§
contribution to the project, that there should be very close and regular liaisen ;
between the Agency and the Department on the results of the monitoring process so =
that I can be alerted well shead of the event to any likely divergence from '
prograame or planned performance., I am asking my officials to discuss with yours
how this can best be achieved., Mr McCann will our focal point on the project.

%

T D CONG ANNON
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21 August 1878.

J. D. Concannon, Esq.,
The Minister of State,
Department of Commerce,
Chichester House,

84 Chichester Street,

BELFAST, BTl 4JX

Dear Mr. Concannon,
We entirely agree with your

Thank you for your letter of 16th August.
comments and are most enthusiastic that the De Lorean project should be

a success.
We have had discussions with the company on the question of a realistic
monitoring plan and you can rest assured that this will be taken forward

with great care.
The various criticisms that have appeared in the press have, I think, been
handled sensibly and to quite a sufficient extent. The main thing
remaining now is to see some practical results on the ground and, as you
so rightly say, the real answer to any criticism will be cars rolling off
the production line at the projected rate and by the proper date.

Yours sincerelyn
S 1

7/
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D. C. FAULKNER
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CONFIDENTIAL P8C56/81

London copies by Mufax

dinister of State (Mr Butler) cec PS/S08 (L&B)
PS/PUS (L&B)
Iy bell
r ‘ltarshall
.r slelloch
L1 odigley
i Kelley

N pelice
Shaliners
I soann
L 'Gilliland
f ixon

U LUREAN

1. 4t his reguest I called to see br Dennis Laulkner, Chairman of
aluin today. He handed to me the attached copics of letters dated
& aud &7 rebruary irow lir John De Lorean whicn ke had reccived on
uis return from holiday, and of his reply of . ..arcn to those
leivers.

<. € ulso told me that an article embodying tic substance of

«»r e Lorean's proposals had been published in today's linancial
Tiwes (although not in editions circulatiny iu llerthern Irelanc).
The Belfast Telegraph had already been in touca with NIDA about this
article, but they were declining to comment. .

o. ur De Lorean's letters essentially return to the tack he was

taking in his earlier letter of 1l February to you, which was laia

vn tlhie table at the time when the' Department woo meeting lir De Lorean

in the aiscussions leading up to the Departueit's letter of

11 Yebruary sent to and formally confirwed vy tac Company. You

specifically replied to Mr De Lorean's letter of 11 Tebruary on

23 Yebruary, stating in terms "I now regard the question of further

special assistance as closed'", The statement in the I'inancial Tiies

article that "De Lorean still awaits Mr Butler's reply" is therefore

wrong. (Incidentally, although the Financial Lines article on the

face of it refers only to De Lorean's correspondence with you, there
«- is internal evidence to suggest that they have also seen his

correwpondence with kir Faulkner,

4, Lur laulkner and I agreed that, while what !'r De Loreau is
proposing in this most recent correspondence is to some extent
obscure, there can be no doubt that it is entirely contrary to the
spirit of the agreement made through the Company's confirmation of
the terms of the Department's letter of 1l I'ebruary. iir IFaulkner's
meeting with Mr De Lorean should, therefore, be solely for the
purpose of clarification, but certainly not to hold out any shred
of a suggestion of further assistance or alleviation of existing
conditions., I 1léft Mr Faulkner in no doubt thut, as far as
Government is concerned, this is out of the question,

CONFIDENTIAL : .
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<. e also agreed that Mr De Lorean's further letters could

represent either another attempt to screw uwore wcelp out of Governuent,
or .urt of a carefully prepared record to proizct his owil reputatvion
in cuae event of tihe projcct failing,

J. vn my return cto the Department I toci czie .ollowiny steps:

v.1 I asked ir Chaluers to get in touch witia . v llcCann, wao is
in Geneva for tue ruropean launciin, of Cae LDUC, to casule
that he is made aware of the I'T article, :uudl that ne poars
cold water on any prospect of further assistance or alleviation
of conditions in aany contacts he has tuere wita senior
Ue Lorean personnel. Ile should also yroic what other company
nas made this correspondence availuble to tione Iinancial '[imes.

I told the Department's Press Officer tiot our line in
response to press enquiries should be chat 10 letter from

wr De Lorean to the dinister or the DLeparticut was at presceut
outstanding, aad that as far as Goveruueut were concerncd its
dealings with the Company rested firmly on tae basis disclosed
to the louse of Comuwons on 12 February.

0.J udaving been approached by NIO (L) for de¢ic.sive briefiug
waterial oun the 'l article requested by No 10, I spoke to ‘
them on the lines of the above, and adaed that Mr Faullner
had agreed to meet Mr De Lorean solely Ifour the purpose of
clarification,

7. 1 subsequently heard from Mr Faulkner that there is reason to

believe that, in writing these letters to hin, ur De Lorean did not

have the support of his Board or of certain othcr senior executives

ol tue Company.

K P BLOOMFIELD
J slarch 1981
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TO MR JOWN Z DE LOREAN : i i
FROM ADAM BUTLER, PRIVATE OFFICE DOC, BELFAST ' P

THANK YOU FOR YOUR MARCH 6 TELEX, 1 CONFIRM THAT | AM UNABLE TO
CONSIDER ANY VARIATION IN THE TERMS OF THE ASSISTANCE PROVIDED

- FOR THE DMC-12 CAR PROJECT. MY UNDERSTANDING BASED ON OUR ‘
CONVERSATI ON WAS THAT YOU WERE CONFIDENT THAT YOU WOULD HAVE NO
DIFFICULTY IN SELLING ALL OF THE FIRST YEAR'S PRCDUCTION AND ON
THIS BASIS EMPLOYMENT AT DUNMUKRY WOULD BUILD UP TO 1400 BY MID
YEAR, THE PROVISION OF PUBLIC FUNDS FOR THIS PROJECT IS WIDELY
RECOGNISED AS GENERJUS AND | AM GRATEFUL FOR YOUR WORDS IN
ACKNCWLEDGING THE GDVERNMENT!'S SUPPORT. ; '

BEST WISHES FOR THE LAUNCH,

REFERENCE THE LAST PARAGRAPH OF YOUR TELEX, | SENT YOU A SHORT
LETTER DATED 23 FEBRUARY IN THE TERMS REQUESTED, IF THIS HAS
NOT ARRIVED My OFFICE WILL BE PLEASED TO SEND YOU A COPY. i
" SINCERELY : | ' |

AOMM BUTLER

ENDS ++
747025 DZPCOM G -

SENT.“J:‘S! 15.30 'HRS+{ A .
DELOREAN NYK - - SFRE T | i
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Mit, ADAM BUTLER . TR
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'

DUAR MK, BUTLER,

I MAVE YUJr LETTER OF FEBRUAKY .23, 1481,
INTERPSETATIUN THAT JUsx CONCEPT Fulh LONER/ING THE
DL LUALAN AND, AL A CUNDEAJENCE, INCKEASING cMPLUYMENT IN

IN eFFECT, FUaGIVING OJr VIPKOUFITHY

WEST BELFAST BY EACH UF U5,
15 NUT UN“ wrlCr You NudLD CUNS IDek AT Tﬁlb TIM:?

UN I NVESTMENT,

AS YUJ KNuW, we AJVAVuLD THlo CdNunPT FOR DISCUSSION WITHIN THE
FRAMEWUAK OF A BUSINESS PROPUSTTION #rICH nAD M:mlT FOR BOUTH
PARTIES,  FOR Trik GJVuJNMdNT, IT WuULD INCKREASE eMPLOYMENT= FOR
PE LOREAN, |T WJJULD LOYER Trit PRICE UF. THE FIKST CARS AND GIVE " -
JS A MUKRE RAPID PENE TRATION oF THE MARKET, WE DID NOT CONSIDEK
THE PRUPUSED MUSATURITUM A REQJEST FOR ADDITIUNAL ASSISTANCE,

NOX AS A KESTRJCTURING OF UJK UKIGINAL PROGRAM, W#E DID BELIEVE,
HONEVER, |T WOJLD PsCVIDE ADDITIONAL VIABILITY Fuk THE SUCCESS OF

UJK MJTUAL EFFORTS,
THE MLbT FRAGILE,

we ALSO RLuAAD_D THIS AKRANOthVT AS A McTHuD OF COMP:NDATING
FOX THE INCKEASCO STHeNGTH OF STERLING AHICH #AS AS0JT OLRK 1,80

WHEN WE CONCLUDED OJK INITIAL AGREEMENT,
OUR PRUPUSAL ON The PRICE OF Tre CAR-wOJULD CUT' IN ﬁALF Tht leE

lN PRICE OJE TO THZ STRENGTH OF STERLING, ‘.‘ , y
JJSIOV“ 'SOMETIMES SEEM IN TH- MEDlA TO BE

AM | CURKECT IN MY
PRICE UF The

l KNO¥ THAT QUK DIL
CONTRUVERS 1S, BUT FUR US, THIS EXCHANGE OF - IDEAS

IN WHICH we SMOULD ADVANC £ THIS PrUGKAM, AS YUJ KNJ¥, S CAN
NEVer ADERJATeLY ENPAESS UJk TrANKS TOU YOUR GUVERNMENT FOR THE IR

ASSTOTANCE AND COOFZXATION ON Trld PROJECT. . TUGETHRZ R, WE HAVE
Tre OPPOATUNITY TU QeMUNSTRATE TU Thi WIRLD Trd PRUDUCTIVITY OF
THz WOSKFURCE IN NCRTHERN IRELAND AND, IN S0 DOING, CHANGEZ THE .
MISCUNCEPTIONS WHICH cA1ST AsOJT TrE NATUR: OF lNuUaTKIAL '

DtVLLUPMtNT THEKG,
KIGHT NON, e Akc ON THE TrRESHOLD UF cUpCr.SS.
UJR PRICING WITAIN THE NEXT TEN DAYS, ONCZ ANNOUNCED, THE DIE
IS CAST, IT CAWOT EASILY BE MIDIFIED, ) J B i

JNZ FINAL PUINT,
- KNI VLEDG INS TH: GUVERNMENT!IS -SATISFACTION #1TH Ti

ND FRAVENZOS OF TriE [INFURMATION WE HAVE SUPPLIED,
WONTINJE TU SUPPLY ThIS INFORMATION IN Tné FUTURE .,

ic ADEQUACY
e wWlLL

“IANK YOU, UNCE AGAIN, FOik YOUR COUPERATION AND ASSISTANCE. B

’ ' : |

NARGELY Sy P

ThE FIRST Y::.Ar(‘~ OF A NEW VtNTUﬁc ARZ ALWAYS

ThE RESJLTING IMPACT OF

IS THE MANNER

WE WILL ANNOUNGE . -

L T

I MUJLD APPAEC I ATE RECE IVING |, INA SEPERATE LETTER

.d"'.
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My ADAM BUTLER ' / 7
WIPARTMENT O COMME WGk y | / d

DEAR MRy BUTLER,

I HAVE YUJs LETTER OF FEaRJARY 2 bulile  AA L CURREST I MY
TINTESRPEETATIUN TRAT JUs GUNCE uu tum WG e PIRIGE WF TR

DELONEAN AND, AL A Nl Gk k) INCHEAS TG e LU et 1M
WEST BELFAST BY EACH wFF UG, IN &FFECT, I‘u GIVING OJr VPR ITHY
ONCENVESTMENT, 15 NOT ONe willGr Yo Al GUNS IDer Al Mlu HW.’I

AS YOU KNUW, Wi ADVANGED Tr1G CUNCEPT Ful DISCULE T WIThIN T
FRAMEWOAK OF A BUSINGSS PooP S LT ION drtlort nAD Merl T For 01
PARTIES e O Tril GoVessNMENT, 1T Wuduld  ITNGIEALE G LOYIGLH T & 17 OK
PE LOREAN, TT WadlD LOMER Toe PalCL OoF THE FIRST CARL AND GIVE
JO A MORE RAP 1D PENCTAATION oF TrE MARKCT, W D10 NOT GCuNGIDLK
THE PRUPUSED MORATURTUM A BEWJEST FOK ADDIT I UNAL ASL ) ST MICE ,

NOX AD A RESTRJCTURING OF UJr URIGINAL PROGHAK, € DID BEAIEVE,
HOWEVER, |T WOJLD PaUVIDE ADDITIONAL VIABILITY Fus THe SUCCLLL F
OJR MUTJAL EFFORTS,  ThE FIRST Ya./m:, OF /\ NEd VENTUAE Ard AIAYG
THe er FRAGILE . ‘ ?

we ALSO M GADED TrIS A<H/\Nal MeNT AS A M;..IrluD U COMPENOAT ING

FOx THE INSREASED STheNGTH OF STERLING AHICH dAS ABOJT OLK Y, 40
WHEN WE CONCLUDED OJK INITIAL AGREEMENT,  ThE HESJLTING LI ACT OF
OUR PRUPUSAL ON The PRICE OF Tre CAR WOJLD (.lJI IH HALF  Tre MLL '
IN PRICE DJE TU THz ..z[m.NuTH OF STERLING,

l KNON THAT OJr DI‘CJ.J.;I(N.J SOMETIMES SEeM IN hi- MED | A IU bE
CONTRUVERS 1ES, BJT FUR US, THIS EXACHANGE OF IDEAS 15 THE MANNER
IN WHICH we SmMOULD ADVANCE THIS PaJuGsAM, AS YuJd KNoW, 1E CAN
NEVER ADELJATeELY ENPAESS UJi TrANKS TO YOUr GUVERNMENT FOR THE IR
ASS ISTANCE AND COOFZRATION WN Trld PRUJECT. , TUGE TRz, YWE HAVE”
Tre OPPORTUNITY TO QeMUNSTHATE TU Thnz WIklD Ttu. Pl(d.)dwll\/l ™ W
THE WORKFORCE IN NCATHERN 1 RELAND ANO, IN 50 DOING, CHANGE THE .
© MISCUNCEPTIONS WHICH eAlST AsOJT Trik NATUM. WF lN..,'ut)'l’mI/-\L,' '

DE ve LuPMr.N T ThERG,

KIGHT NON, E ARE ON THE TrikESHOLD uF uuccnsb. WE WL ANNUUNCE
WR PRICING WITHIN THE NEXT TEN DAYS, ONCE ANNOUNCED, TrE OIE
1S CAST, IT CANNOT ":'Ablt.‘( Be MODIFIED, ' o ; £ 3

ONE FINAL PUINT, | NUJLD APPAECIATE RECEIVING [ INA SEPERATE LETTER
ACKNINLEDGING THE GJUVERNMINT!S SATIEFACTION ¥ITH Tre ADEGUACY
AND FHRANKNESS OF Trit INFUSMATION We FAVE SUPPLIED, e Wil

CONTINJZ TU SUPPLY Trnly INFOSMATION IN Tre FUTJAE, '

THANKK YOU, ONCE AGAIN, FOK YOUR COUPERATION AND ASS ISTANCE,

SINCERELY, .« o, | 1% ot - Bl

"

JUHN .2, DE LUKEAN & ' | R s

|
TR RS D1 gy s e 0 L § 8 AN, SR R A TR




c.C. Mr McCann

PSC 215/81 6 May 1981

Mr D H Lander

Managing Director

De Lorean Motor Cars Limited
Dunmurry Industrial Estate
Dunmurry

CO ANTRIM BT17 SJJ

I was shocked and saddened to hear of the fire bomb attack on your company's
premises early yesterday. I understand that in addition to losing office
space some of your records have also been destiroyed.

I hope that you will be able to restore your losses quickly and that this
vicious attack will not have a serious impact on your vital production
programmes. Frank McCann will be keeping me in touch with developments but
if ]thore 1: anything which you feel I can do to help please do not hesitate
to let me know,

K P BLOOMFIELD

/o ‘ Ty
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PS/MR ALISON (B)
PS/PUS(L) M
PS/PUS(B)

MR BELL

DR QUIGLEY(DOF)

MR McALLISTER (DOF)

MINISTER OF STATE (MK EBUTLER) MR BURNS(NIO(L)) M

MR SPENCE (NIO(L)) M
MR BUXTON (NIO(B))
MR CHALMERS

D LOREAN MR McCANN

1. We have been considering urgently what to do about the impact of recent

disorders upon the De Lorean production schedule, and in consequence upon

2.

3.

by

the Company's cash forecasts. -

As you know, the critical element here has been the. need for the company
to keep within the £10M line of credit from theBanks guaranteed by
Government. We have been emphasising consistently and emphatically to the
company that they could not expect any further assistance during the
present phase of tne project. This has been reflected.in correspondence

with 10 Downing Street and in uvpplies in the House of Commons.

At a meeting in the Department which I chaired on 6 May, including
representatives of the pepartment, NIDA and the company, Mr Lander of

De Lorean told me that, up to the week-end of 2/3 May, he had been '
gatisfied that the production of cars from the line and their clearance

for shipment was compatible with the delivery of vehicles to the market,
related to the next two shipments of vehicles to be made out of Eelfast

on or about 9 May (250 cars) and 29 May (325 cars).

To meet the necessary schedule, the company had to secure a steady
ateceleration of the pace of completion of the cars coming "off track"

(ie through the production process for final checking, testing and

clearance to "traffic")., In the week beginning ldonday 27 April, and
following the Easter holiday, the target pace of the line had been increased
from 20 to 27 vehicles per day. Production had in the event fluctuated

from day to day with 110 cars in all delivered "off track" on the 5

ordinary week days plus the week-end shifts, On each of Tuesday and
Thursday the line had delivered 27 and 26 respectively. The intention

at that stage was to continue the gearing up of production, to 32 the
foltowing week and to 37 the week after that. To meet the planned shipment
of 250 on the following week-end, & production of 130 would have been

necessary in the week beginning Monday 4 May. While one could not say



6.

7.

CONFIDENTIAL

that this was certain, it was by no means out of reach, having regard
to the production of 110 in the post-holiday week.

In fact, on the night of Monday 4 May a mob bottled up im Twinbrook
attackad the plant and did substantial damage to a range of temporary
buildings, involving an extensive loss of personncl records and a somewhat
less serious loss of production drawings. In the aftermath of this attack,
the day shift on Tuesday 5 May began on a basis of 267 absenteeism. About
1.00 p.n. on that day workers were being urged by loudhailers to leave the
plant and go into mourning for Sands. Somewhat later in the afternoon,
leaflets began to appear in the factory calling on workers to leave at 3,30 p.m.
and to attend a rally on Wednesday night. Rumour was rife, the workforce who had
turned up were disturbed by anxious telephone calls from home and other
disruptive influences, and abseeteeism steadily mounted to about 331/32, at
which stage serious production difficulties were being encountered (not
least because absenteeism was not uniform jin all aspects of the operation;

it was, for example, particularly heavy in the body shop).

At that stage the managewent seriously considered closing down for the
night shift, but rejected this course so as to be seen to support the
majority of their workfarce, who, in the face of considerable difficulties,
had made the effort to turn up., Moreover, the company wanted to avoid
taking any overt and unusual step which would draw attention to themselves.
In the event, the night shift got under way on a basis of 12.57 absenteeism
(remarkably good in the difficult circumstances), but the production rcsﬁlt
was disappointing bacause once again the plant came under attack at two
different gates (and this time, it was felt, on a more deliberate basis),

leadiny to apprehension and loss of momentuw on the factory floor.

On Wednesday & May abscnteeism at the start of the day shift was 10.8Z.

In the lighﬁ of the existing situation, with the prospect of much more
substantial absences (if not a complete shut down) on the following day

for the Sands funeral, and having regard to the production "off the line"

of only 15 cars on Tuesday, the management had had to decide whether to

hold to the intention to bring the ship in for ldading the following Tuesday.

-
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They took the judgement that this would not be realistic, &nd that they
should cancel this shipment and aim instead at leading 350 cars on or
about 30 May.

os The decision to hold back the shipment has unavoiduble cash £low

9.

10,

consequences. In the week ending 22 ay the cowpany is espected to run

over theflOM line of credit.

The length and depth of the need for further yuaraunteed credit depends

upon the assuwptions about whether the company will suffer further predsure
from violence, intimidation etc or not; whether it will come under
preasure frow its creditors; and how long it will take after a return to
norwality to get back upon the ladder of accelerating production. We
shall need to discuss these assuuptions, and their estiuwated financial

consequences, with you as a matter of urgency.

It will not be possible, in the nature of things, to show beyond doubt

that the process of "uissing the boat" (uetapuorically and literally) was
entirely due to the civil disorder affecting the company. What is

absolutely clear is that, if we cannot act quickly to close an iumediate cash
gap, the company will shortly have to cease tradin,., I have therefore

alerced PUS, Head of NICS, DO¥ and others to the problew so that we can,

if you agree, feed a specific proposal rapidly into the system, My broad
judgement is that, just as we could not have justiiied any further aid to the
company in an ordinary conmercial sttuation, so we could not justify allowing
it to be closed down in these newcircumstances, and to a very large degrec as
a consequence of the civil situation. I am fortified in this view by the
impressive degree ot loyalty to the compaay exhibited by the substantial

majority of its work force in the face of considerable pressures.



NJ‘UO éovernmcnt had been concluded. I reminded him that the total exposure
of Goverrnunent far exceeded the direct non/returnable assistance given to the
company .

2. At our meeting on 16 December, Mr Dé Lorean was accompanied by Messrs

- Tom Kimmerly (a Director of DME and Mr De Lorean's legal adviser), ' v
Don Lander (Managing Director of DMCL and a Director of 0MC), Joe Daly
(Financial Director of DMCL and Acting Financial Controller for the Group)
and Robin Bailie (legal adviser to DMCL). I was supported by tr Hopkins of
NIDA, Messrs Fell and McCann from the Department, and Mr Banham of McKinsey

& Company (who are consultants to NIDA fn relation to the monitoring of
De Lowmean's activities).

< Mr De Lorean was (for him) in a relatively relaxed mood. (I think he only
used his favourite word "asinine” oncel) We covered three main areas:-
the future arrangements for monitoring the company's perfomnce; the

cmmny s CO:‘}':-.‘.“....':'.,Z: .?- -:- C\.-.:; .J..I::E




18 December 1981

pe Lorean
Motor Company

with you

have a private word
N to you dated

[ am sorry that I did not have an opportunity to
ddressed in my letter

during our meetings this week about the matters a

4 September 1981.
shareholdings in

I am referring to the unresolved question of disposals of your
if the proposed Public Offering goes

Motor which will be translated into Holdings,
ahead, as now scheduled, early in 1982.

i1s of the potential difficulties which could

re that you were reducing your personal interes!
however, that the reduction in the size and
entational difficulties.

we discussed and which 1

I would be grateful for your comments on the proposal which
letter or any counter proposals which you feel might

spelt out again in my earlier
adequately dispose of the matter.

have the opportunity of such a ﬁseful discussion with you in

I was very glad to
Belfast. May you fulfil all your objectives for 1982.

I will not rehearse again the deta

arise if it were to appear in the futu
in the operation. It does seem to me,
scope of the revised Offering incraases the pres

K P BLOOMFIELD

/EF
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VR. Ke BLOOMFIELD

OEPARTMENT OF COMMERCE /
4L CHICHESTER STREET

BELFAST BT1 LJX oy
NORTHERN 1RELAND

DEAR KEN:

AS YOU KNOW, OUR INVESTMENT BANKER, BACHE, HAS
POSTPONED. OUR STOCK OFFERING INDEFINITELY AND D ISBANDED THE

MARKETING SYNDICATE. THIS ACTION WAS PRED [CATED ON THE CURRENT
VERY POOR NEW ISSUES MARKET AND THE LACK OF STOCK SALES

COMMITMENTS. BOTH OPCO AND BACHE REITERATED THAT WE MISSEL

THE ''WINDOW IN TIME'' THAT EXISTED OURING LAST JULY AND EARLY
AUGUST DURING WHICH THE ISSUE WOULD HAVE SOLL OUT INSTANTLY= JUST
AS THE OTHER 6.3 BILLION DOLLARS OF NEW U.S. ISSUES SOLO OUT. WE
MISSED THAT BRIED ''WINDOW IN TIME'' BECAUSE NIDA AND LOC PRO-
CRAST INATED SOME 10 WEEKS FROM JUNE 3 INTO AUGUST DEMAND ING
RIGHTS THAT FAR EXCEEDED THOSE GRANTED THEM UNDER OUR MASTER
AGREEMENT. NIDA WAS WARNED MANY TIMES BY BOTH THE INVESTMENT
BANKERS AND OMC THAT THEIR PROTRACTED NEGOTIATIONS AN DELAYS
MIGHT FORCE US TO MISS THE ''WINDOW IN TIME'' AND THE OFFERING
WOULD BE LOST. WE HOLD NIDA AND DOC ENTIRELY ACCOUNTABLE FOR
THE FAILURE OF THIS OFFERING AND THE IMPACT OF THAT FAILURE

ON THIS COMPANY. YOU HAVE MANY COMMUNICATIONS THAT DESCRIBE ‘
THE DIRE CONSEQUENCES OF MISSING THE ''WINDOW IN TIME'' AND THE
POTENTIAL LIABILITIESs SHARES THAT WERE WORTH 250,000,000 LOLLARS
LAST JULY MIGHT VERY WELL BE WORTHLESS IN A SHORT TIME AS A RESULT
OF THE NIDA/DOC DELAYS. PERHAPS THE MOST TRAGIC ASPECT OF THIS
SITUATION IS THAT MOST OF THE PARTIES TO THE NEGOTIATION

WERE CONVINCED THAT NIDA'S PRIMARY INTEREST IN THE

'NEGOTIATION WAS NOT THE PROTECTION OF THE GOVERNMENT'S OR

U.K. PUBLIC'S INTERESTS BUT THE DESIRE FOR THE GOVERNMENT
AGENCIES TO LOOK GOOD IN PARLIAMENT AND THE NEWSPAPERS.

BEYOND THE DESTRUCTION OF THE OFFERING 1TSELF, THERE
ARE A NUMBER OF OTHER AREAS IN WHICH THE GOVERNMENT HAS EITHER
NOT FULFILLED THEIR CONTRACTUAL OBLIGATIONS UNDER THE LETTER
OF OFFER AND MASTER AGREEMENT, OR HAS EXERCISED 1TS DISCRETIONARY
POWERS IN A MANNER DISCRIMINATORY TO THIS COMPANY, THUS HAS LENIED
OMC ASSISTANCE GIVEN ROUTINELY TO OTHERS AS A MATTER OF COURSE.
THESE DENIED ENTITLEMENTS TOTAL SOME L47M POUNDS IN GRANTS AN
LOM POUNDS IN EXPORT LOANS. | HAVE CONSISTENTLY URGED THE GOVERN-=
MENT TO RECONSIDER THESE DECISIONS AND TO GIVE THE COMPANY THE FIN-
ANCIAL BACKING NECESSARY, NOT OUT OF ANY CONSIDERATION OF
PERSONAL OR CORPORATE GAIN, BUT BECAUSE 1T HAS ALWAYS BEEN CLEAR
TO ME AND TO OUR EXPERIENCED SENIOR MANAGEMENT THAT IN THE CAPITAL
INTENSIVE AUTOMOTIVE INDUSTRY THESE FUNDS ARE THE DIFFERENCC

BETWEEN DMC CONTINUING TO GROW AS A SOLID, HEALTHY COMPETITOR
OR BEING VULNERABLE AND FRAGILE. IN BRIEF:

1. AS PART OF OUR INVITATION TO COME TO NORTHERN IRELAND

DMC WAS TOLD THAT THEY wOULD BE AUTOMATICALLY ENTITLEL TO ECGO
FINANCING. TODAY, AS NORTHERN IRELAND'S LARGEST EXPORTER

AND THE U.Ke'S 32ND LARGEST EXPORTER, WE'RE BEING FORCEL TO
CURTAIL PROVUCTION AND EMPLOYMENT FOR LACK OF ADEQUATE EXPORT
FINANCING

& s
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O—PROVIDE gM POUNDS IN RETU%E

’-lDA wAS T
“f.YMgNTS To NIDA AS A SUBSElT%&iLigRFL?EHAS D YE
Yy NIDA COLLECTS THE OMC R B v
»OUAzm éou%us. EITHER THE ROYALTY SHOULL END OR THE gM POUNDS
FUNDS PALD OVER TO vMC.
IDES FOR TNFLATION "ASS\STANCE."

JMC LE FER PROV o
- oM LETTER OF OFFER PROVIDES [i%eyeRy OTHER RcﬁPROEO

TH
S 11ASSISTANCE ' ! HAS BEEN GRA
INSTANCE IN RECENT NIDA/LOC HISTORY. OUR 1uMﬁPOUNJS K2
g11 1S NOT A GRANT BUT A LOAN WHOSE DEBT SER

11ASS | STANC
JEOPARU I ZES 0

F ) RING

. OUR OFF ICE BLOCK AND VITAL RECORDS WERE DESTROYED DU :
1 NGER STRIKER PERIOD. OUR LOSSES TOTAL—10M POUBQ?% NSEES"
INVITED TO NORTHERN IRELAND WE WERE ASSURED THAT ANY °° ROUE
= PAID lMMEDlATELY. WE NEED THE
ENGTHY LEGAL

DAMAGES WERE INSURED AN WOouLD B
MONEY TODAY =~ AND WE CANNOT AWAIT THE OUTCOME OF L

PROCESSES.

UR SURVIVAL.

SINCE THE ENO OF OUR MASTER AGREEMENT FUND ING WE HAVE
SPENT ADD | TIONAL CAPITAL WHICCH ENTITLES US TO CAPITAL GRANTS
OF 5¥ POUNDS= [HIS HAS BEEN DENIED. ANY OTHER FIRM IN NORTHERN
JRELAND WOULD HAVE BEEN PAIL THESE CAPITAL GRANTS.

ITHIN 5 YEARS= TODAY ,
. = E AT THE SAME
TIME WE GROSSLY UNDEREST[MATED THE MAGNITUDE OF TﬁE TASK OF
TRAINING PEOPLE TO BUILL A HIGHLY 50PHISTICATED, QUALITY :
AUTOMOBILE. S RE OF THE EXCESS COSTS WE 'VE ABSORBED

AS A RESULT WwOULD BE COVERED BY ALLOWING DMC THE SAME LEVEL OF
TRAINING GRANTS THAT WERE ALLOWED FOR THE FIRST 1,500 PEOPLE
NAL 1,250 PEOPLE NOw ON OUR ROLLS.

FOR THE ALLITIO

PERHAPS TrE MOST SERI0US PROBLEM WE FACE 1S THE FACT
THAT EVERYONE CONSIDERS US POLITICALLY POISONOUS AS A RESULT
oF THE SMEAR CAMPAIGN LAUNCHED AGAINST US BY D ISAFFECTED
EMPLOYEES AND A BACKBENCH M.P. NONE OF THE ALLEGATIONS WOULD
HAVE AHD ANY pyBLIC CRED IBILITY EXCEPT THAT IT WAS ANNOUNCED
THAT THE PRIMZ MINISTER HAD AUTHORIZED A vipoLICE lNVESTlGATlON"

1S WAS DENIED

oF THE ALLEGATIONS AGAINST THE COMPANY WHILE TH
Y THEREAFTER, THE DAMAGE WAS

gy THE SOLICITOR GENERAL SHORTL E

DONE == PARTICULARLY IN THE U.S. WHERE OUR ORDER BACKLOG DROPPED

3Y 30 PERCENT ALMOST [IMMED IATELY -= FROM 32,000 UNITS ON ORDER TO
TING IMAGE HAS BEEN THE ''ETHICAL

LESS THAN 6,000. 0
N

CAR. '! THE PRIME MINISTER'S ANNOUNCED 11POLICE INVESTIGATION'!
U.Ke, AS A RESULT OF THE SAME

SESTROYED THAT IMAGE. IN TrE
PUBL ICITY, WE HAVE BECOME 1 1pOL 1 TICALLY DANGEROUS''= AS
A RESULT WE ARE NOT BEING GIVEN OUR DUE.

WE CONTRACTED FOR A GRANT LEVEL OF
HAVE RECEIVED LESS THAN 35 PERCENT. IN

ANY EVENT, TIME IS CRITICAL. OUR MASTER AGREEMENT CALLS FOR

OARIS ARBITRATION OF SOME OF THESE 1TMES ALTHOUGH | WAS o
f = 2 . FOR
0 SIGN DISCLAIMERS UNDER THREAT OF CLOSING THE FACTORY ANDQP8$%lNG

FL 0 OUR PEOPLE OUT OF WORK, WE DON'T THINK THE ARB

. LE OUT_ RK | TRAT

WILL UPHOLD THESE. WE SUGGEST THAT W MUTUALLY AGREE TO SUBH I T
ALL OF THESE OIFFERENCES TO ARBITRATION IMMED | ATELY WHILE

THERE 1S TIME TO SAVE THE COMPANY.

_IN_THE OVERVIEW
50 PERCENT. TOOAY WE

SINCERELY,
JOHN Z. LE LOREAN
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